
Interdisciplinary international cooperation as the 

key to excellence in science and education 

(INCREaSE) 

International Academic Partnership 

Programme



Budget: Actions:

https://sanantonioplasticbricks.com

The project is financed by the Polish National Agency for Academic Exchange

996 360 PLN

718 160 PLN

115 000 PLN

86 600 PLN

76 600 PLN

Duration: 2.01.2019 - 30.11.2020

■ PhD and staff exchange 

■ research and development work 

in the international dimension

■ joint grant application



Tasks

T1. Project coordination 

T2. Kick-off meeting & workshops 

T3. Research workshop (geodesy) 

T4. Research workshop (biotechnology) 

T5. PhD and academic staff exchange.

T6. Partnership promotion 

T7. Workshop Teaching & doing science

– challenges for the future.  

https://i.pinimg.com



TASK 1. 

Project

coordination

[238 400 PLN]



TASK 1.

Prof. Thorsten

Mascher

Biotechnology

Coordinator 

TU Dresden

Prof. Witold Rohm

Geodesy 

Coordinator

WUELS

Prof. Johannes Böhm

Geodesy Coordinator 

TU Wien

Administration

& Finance Manager

Kamila Ziarko

WUELS

Prof. Zbigniew Lazar

Biotechnology

Coordinator

WUELS

Prof. Rodrigo 

Ledesma Amaro

Biotechnology

Coordinator 

IC London

Project Manager

Katarzyna 

Kopańczyk

WUELS

Prof. Hans-Gerd 

Maas

Geodesy 

Coordinator 

TU Dresden



Kick-off

meeting 

&

workshops

[96 200 PLN]

TASK 2.



GEOWorkshops

BIOWorkshops

28th March – Thursday 9:00 – 16:00

29th March – Friday 9:30 – 14:00 / 15:30

17 presentations

+ discussion on mobility plan

7 presentations

+ practical training

4 presentations

+ discussion on mobility plan
BIOWorkshops

GEOWorkshops 6 presentations

+ practical training

TASK 2.



TASK 3. Research workshop “Combining synthetic biology and systems biology” (2-day event)

http://lgi-consulting.com

TASK 4.   Research workshop “Remote sensing of the environment” (2-day event)



PhD students

&

academic staff 

exchange

[391 000 PLN]

TASK 5.



GEODESY BIOTECHNOLOGY

Outgoing (from WULES):

PhD 30-day stay:  ~ 10 000 PLN

Prof. visit:  ~ 7000 PLN

Incoming (to WUELS):

PhD 30-day stay:  ~ 6 000 PLN

Prof. visit:  ~ 4 000 PLN

*  travel cost

*  accomodation

*  subsistence costs

The project is financed by the Polish National Agency for Academic Exchange

TASK 5.



TASK 5.



TASK 5.

BEFORE

AFTER



TASK 6.

Partnership

promotion

 Study visits
(academic and 

administrative staff)

 International 

conferences

 networking

[108 000 PLN]



Workshop:  Teaching and doing science - challenges for the future

http://www.stuff.co.nz

 scientific working groups

 external consultant

 potential grant applications

 teaching methods

 career development

[81 400 PLN]

TASK 7.



Project indicators,

monitoring

and reporting



 6 - outgoing PhD students

 9 - incoming PhD students

 4 - outgoing staff

 5 - incoming staff

 4 – workshops

 6 – publications

 1 – grant application

Project indicators



Monitoring and communication: 

 academic exchange planning – quartely

 academic exchange monitoring – quartely

 workshop organization planning – twice / year

https://appear.in/increase-apm

Reporting to NAWA:

 periodic report – each 6 months 

(30.06.2019; 31.12.2019; 30.06.2020; 30.11.2020)

 final report - 30.11.2020 + 30 days 

 additional report – after exploitation of 70% of partial payment 

(50% of budget) ~350k PLN

Project monitoring and reporting



Coffee break


