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T1. Project coordination

T2. Kick-off meeting & workshops

T3. Research workshop (geodesy)

T4. Research workshop (biotechnology)
T5. PhD and academic staff exchange.

T6. Partnership promotion

T7. Workshop Teaching & doing science
— challenges for the future.
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T1. Project Cooridnation

T2. KO + workshop

T3. Workshop
T4. Workshop

T5. PhD and staff exchange

T6. Partnership promotion

| T7. Workshop




TASK 1.

Project
coordination
[238 400 PLN]
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Coordinator
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Prof. Witold Rohm
Geodesy
Coordinator

WUELS

Project Manager
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Coordinator

IC London

M

.., Prof. Johannes Bohm

“* Geodesy Coordinator
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Administration
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28th March — Thursday 9:00 - 16:00

BIOWorkshops 7 presentations
+ practical training

GEOWorkshops 17 presentations
+ discussion on mobility plan

29th March - Friday 9:30 - 14:00 / 15:30

BIOWorkshops 4 presentations
+ discussion on mobility plan

GEOWorkshops 6 presentations
+ practical training




TASK 3. Research workshop “Combining synthetic biology and systems biology” (2-day event)

TASK 4. Research workshop “Remote sensing of the environment” (2-day event)
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T1. Project Cooridnation
T3. Workshop
T4. Workshop

T2. KO + workshop

T5. PhD and staff exchange
T6. Partnership promotion

T7. Workshop |



TASK 5.

PhD students
&

academic staff

exchange

[391 000 PLN]




TASK 5.

GEODESY BIOTECHNOLOGY
Outgoing (from WULES): OUTGOING INCOMING OUTGOING INCOMING
Partner - : Partner : -
- Duration - Duration .- Duration - Duration
PhD 30—day stay: N 10 000 PLN Position (days) Position (days) Position (days) Position (days)
Prof- Visrt: ~ 7000 PLN Prof. - Prof. 7 Prof. 7 Prof. 7
ICL PhD 90 PhD 30 ICL PhD 90 PhD x 2 90
. PhD 30 PhD 30
Incoming (to WUELS):
Prof. 7 Prof.x 2 7 Prof. 7 Prof.x 2 7E
PhD 30-day stay: ~ 6 000 PLN TUD | PHD 30 PhD 90 TUD | PhD 30 PhD 90
Prof. visit: ~ 4 000 PLN — & 5 s |
Prof. 7 Prof.x 2 7 Prof. = Prof. 7
* travel cost
. t ) TUW PhD 30 PhD 90 TUW PhD . PhD 90
accomodation
* subsistence costs PhD 90 PhD 45 PhD . PhD 45

NA\ VA ror acomne sannee 1he project is financed by the Polish National Agency for Academic Exchange
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The Faculty of Biology and

Animal Science

The Faculty of Environmental
Engineering and Geodesy

The Faculty of Biotechnology
INCREaSE and Food Science

The Faculty of Life Sciences o . 1

and Technology . =
el INCREaSE
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m Tasks CELLENCE IN SCIENCE AND EDUCATION
Grow Green Project
CO ntaCt Horizon 2020 Interdisciplinary international cooperation as the key to excellence in science and education (INCREaSE) has been
funded within Intemational Academic Partnership Programme by Polish National Agency for Academic Exchange
INCREaSE (NAWA)
News & Events (NAW).

Partners
The objective of the Prozramme is to develop sustasinable academic partnerships in the rezearch, education and

BIOWorkshops Tasks :

Contsct entities forming a Partnership.
News &Ex
GEOWorkshops tews & Events
BlOWorkshops
GEOWorkshops

ific development. The results of the project should provide a foundation for a long-lasting cooperation of

PARTNERS




Formal issues to deal with before leaving the home institution

Application Form and Internship
Plan

The latest 1 month before arrival

BEFORE

Letter of Acceptance Before signing the agreement

5 : To be signed at least 2 weeks
Financial Agreement s 3
before arrival / leaving

Formal issues connected with the end of the exchange

Signed document, duly filled in,
should be sent to WUELS
International Relations Office at
katarzyna.kopanczyk@upwr.edu.pl

Letter of Acceptance (LoA) is signed by
Coordinator at Host institution. It
shall be send directly to the Project
Participant.

The Project Participant forward LoA to
International Relations Office at
katarzyna.kopanczyk@upwr.edu.pl

Signed document, duly filled in,
should be sent to WUELS at:
kamila.ziarko@upwr.edu.pl

AFTER

The latest 30 days after completion

R rtf
eport form of the internship

The report along with financial
statement and photographs shall
be send at:
kamila.ziarko@upwr.edu.pl




TASK 6.

Partnership

promotion
[108 000 PLN]
Study visits

(academic and
administrative staff)

International
conferences

networking




Workshop: Teaching and doing science - challenges for the future
[81 400 PLN]

scientific working groups e

\
external consultant

potential grant applications

teaching methods
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Project indicators, § 4_

monitoring

and reporting

NAVVA

POLISH NATIONAL AGENCY
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Project indicators

6- outgoing PhD students
0. incoming PhD students
4 - outgoing staff

5. incoming staff

4- workshops

6- publications

1- grant application




Project monitoring and reporting

Monitoring and communication:

= academic exchange planning — quartely
= academic exchange monitoring — quartely
= workshop organization planning — twice / year

m appear.in  https://appear.in/increase-apm

Reporting to NAWA:

» periodic report — each 6 months

(30.06.2019; 31.12.2019; 30.06.2020; 30.11.2020)

final report - 30.11.2020 + 30 days

additional report - after exploitation of 70% of partial payment
(50% of budget) ~350k PLN




Coffee break




